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Begin  monthly data-
driven collaborative 
dialogs to begin 
targeting students who 
are at risk. 
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Sustained, substantive  
professional 
development for all 
staff on strategies for 
the targeted, intentional 
teaching of problem 
solving strategies, such 
as making connections 
and representing data 
visually, to at-risk 
students and English 
Language Learners. 
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1.Hold quarterly data-
driven collaborative 
conversations to identify 
areas for cross-curricular 
application of nonfiction 
reading.   
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2. Sustained, substantive  
professional development 
for all staff on strategies 
for the targeted, 
intentional teaching of 
nonfiction reading and 
building background 
knowledge 
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By the end of the 2011-2012 school year, at least 79% of students at each grade level will be proficient in writing. as measured by the MEAP test and grade level 
benchmark common assessments.  Each grade level or subgroup falling below 79% will increase the percent of students that are proficient by 5 % annually.  
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Staff shall utilize writing best practice instructional delivery methods, including: focused mini-lessons, conferencing, touchstone texts, explicit modeling, the gradual 
release of responsibility instructional model, and common analytical tools based on the 6+1 traits of writing to engage in data-driven, targeted, intentional instruction. 
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1. Continue monthly 
data-driven 
collaborations to 
regroup students for 
daily, targeted, small 
group instruction in 
areas of skill deficits 
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2. Continue 
implementation of Lucy 
Calkins’ Units of Study 
Writing Workshop-style 
lessons (2009-2010 is 
year 2). 
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